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„Creativity is the ability  
to modify  

self-imposed constraints.“ 
(Ackoff & Vergara, 1988) 
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Alexey Fedenkov 



How to do „idea angel-ing“?

@innoviva avoid (pre)judice

see the nuggets

… and make  
them shine

protect the idea-giver

upward spiral: 
build on ideas

phrase concerns  
as questions

avoid (pre)judice

… and make  
them shine

protect the idea-giver

phrase concerns  
as questions

see the nuggets



Esteban Lopez

Be Idea Angels
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Give Wings to 
Innovators



Saad Chaudhry

Agile Motivation / Self-Determination Theory by  
Edward L. Deci & Richard M. Ryan


(Growth) Mindset by Carol Dweck &  
Agile Mindset by Linda Rising


Psychological Safety by Amy Edmondson  
- TED Talk 2017 (https://bit.ly/35JERCR)  

- Book „The Fearless Organization“ 
 

Idea Angel inspired by Marci Segal


Unconditional appreciation:  
Unconditional Parenting by Alfie Kohn


My talk at LKCE 2019:  
Agile Motivation - The Human Side of Kanban  

((https://bit.ly/2N4GYdZ)


Fotos from unsplash.com

More Info? My Sources: 
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slides for  
download

https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group_of_strangers_into_a_team?utm_campaign=ios-share&utm_medium=social&source=email&utm_source=email
https://bit.ly/35JERCR
https://vimeo.com/showcase/6593192/video/374382798
https://bit.ly/2N4GYdZ


How to do „idea angel-ing“?
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see the nuggets

… and make  
them shine

protect the idea-giver

upward spiral: 
build on ideas
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as questions



Backup
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Idea Angel
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(Snowden & Boone)

„instructive patterns can emerge, if 
the leader constructs experiments 

that are safe to fail“

an environment should be…

• safe for experimenting (probing)

• safe for reflecting (sensing)

• safe for creating ideas (responding)





Signs of Psychological Safety
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1. Making mistakes: to be expected

2. Appreciative interactions

3. Clear purpose

4. Ambition to develop and learn

In a workplace, psychological safety is the belief that 
the environment is safe for interpersonal risk taking.

Amy Edmondson „The Fearless Organization“



• willingness to try out stuff 

• mistakes are admitted

• ideas are voiced

Results of Psychological Safety
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