Motiviert agil

- damit der Kicker auch kickt!

Maren Baermann @innoviva



Agile Motivation

autonomous motivation

Selfdetermination Theory von E. Deci & R. Ryan (1985)
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Faktoren der
Agilen Motivation

- Selbstbestlmmthelt -

Kom pete'nz

\ Elngbundenhe’itl

Und: Agilitat erfullt alle drei!
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Selfdatermingtion Thacry (Daci & Ryan, 1985)
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Maf3nahmen,
um den Motor
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Bonussysteme
zerstoren
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? Meine Quellen:

Agile Motivation / Self-Determination Theory von
Edward L. Deci & Richard M. Ryan

(Growth) Mindset von Carol Dweck &
Agile Mindset von Linda Rising

Psychological Safety von Amy Edmondson
- TED Talk 201 7 (https://bit.ly/35JERCR)
- Buch ,,The Fearless Organization

Ideenschutzengel inspiriert von Marci Segal

Unconditional appreciation:
Unconditional Parenting von Alfie Kohn

Mein Vortrag bei LKCE 2019:
Agile Motivation - The Human Side of Kanban

((https://bit.ly/2N4GYdZ)

Fotos von unsplash.com
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https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group_of_strangers_into_a_team?utm_campaign=ios-share&utm_medium=social&source=email&utm_source=email
https://bit.ly/35JERCR
https://vimeo.com/showcase/6593192/video/374382798
https://bit.ly/2N4GYdZ
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