No Blame - More Flame!

How Learning from Mistakes Can
Help Us Thrive in Complexity




Definitions

Blame: to find fault with, judgment involving
condemnation (Merriam Webster)

Mistake: a wrong judgment or action proceeding
from faulty judgment, inadequate
kKnowledge, or inattention weriam webster)

Flame: passion for a topic, agile motivation, drive and
energy to move things forward and to grow (aren sacrmann)







., INSTRUCTIVE PATTERNS CAN EMERGE,
THE LEADER CONSTRUCTS EXPERIMENTS
THAT ARE SAFE TO FAIL*

an environment should be...

* safe for experimenting (probing
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* safe for retlecting (sensing

'or creating ideas (responding




Quick Survey

Please choose your answer(s) on
MENTImeter
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In your experience,
what effect does it
nave, when you are
'idiculed for a
mistake, blamed for it
or made to bear the
consequences for it

=]

Voting Code on menti.com 78 77 37 0



http://menti.com

Results from the Session

Go to www.menti.com and use the code 78 77 37 O
In your experience, what effect does it have, whenyou are  “™™™*
blamed for honest mistakes?
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Signs of Psychologlcal Safety
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ALK workplace psychologlcal safety is the bellef that
the environment is safe for interpersonal risk taking.

’/] 1. Making mistakes: to be expected

2. Appreciative interactions
3. Clear purpose

4. Ambition to develop and learn
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Results of Psychological Safety

- willingness to try out stuff
- mistakes are admitted
- |deas are voiced




Factors That Boost
the Inner Engine

Autonomy
Blame chokes
Competence the inner engine!

Relatedness
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the Creative Mindset...

deferring judgment
building on ideas

] ]
Stayl g u rIO LJ S LR I RO e 9 s
I l C ’ . - TIA U NI TR Tl i TOIRA R TR B
il '," { Y i rf’,g“.}»,’ ol il S v Dyl zl“‘
A fit I g f 1]
il 38 X 1 | |

I S o

; G, 22
0 i [l e
L] i L Bt S | it

1\ £ _— 1§ y 1Y } 1 l Tilk

LA T S R 4 it )
|ear I i 0 [ERE) ) S AR i I ml rwa JAHIEY #1
T ol F 0 ] b
I I I I 0 A R 48 kL §A [ A |
ol Ml Y ' ~ >k [ ) o
i | elive 4 il TR |
i | k

v 1T “HE B A

experimenting

moving non-linear

fueling the inner engine

practicing yes-and attitude 0

being generalist QR .
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How do we get to
n0 blame?

Practice

getting
rid of

constraints
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Michel Bosma




Be an idea angel
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How do we get there?

1. Be humble and ask more questions

3. Practice getting rid of constraints

4. Be an idea angel @J

@jinnoviva



Cynefin framework by Dave Snowden
(http://prev.cognitive-edge.com/)

Psychological Safety by Amy Edmondson
- TED Talk 2017 (https://bit ly/35JERCR)

- TEDXx Talk 2014 (psmitiyexigavy)

- Book ,,The Fearless Organization*

Project Aristotle by Google at Re:Work utosunitiysove

Agile Motivation / Self-Determination Theory by
Edward L. Deci & Richard M. Ryan

. Appreciative Inquiry at the
| Appreciative Inquiry Commons usumiyawun

(Growth) Mindset by Carol Dweck &
Agile Mindset by Linda Rising

Idea Angel inspired by Marci Segal

My talk at LKCE 2019:
Agile Motivation - The Human Side of Kanban

(https://bit.ly/2NAGYdZ)

Unconditional appreciation:
Unconditional Parenting by Alfie Kohn

i . Fotos from unsplash.com
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http://prev.cognitive-edge.com/
https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group_of_strangers_into_a_team?utm_campaign=ios-share&utm_medium=social&source=email&utm_source=email
https://bit.ly/35JERCR
https://www.youtube.com/watch?v=LhoLuui9gX8&feature=youtu.be
https://bit.ly/2XHgQYJ
https://rework.withgoogle.com/guides/understanding-team-effectiveness/steps/introduction/
https://bit.ly/3nOVy62
https://appreciativeinquiry.champlain.edu/
https://bit.ly/3ivVlUt
https://vimeo.com/showcase/6593192/video/374382798
https://bit.ly/2N4GYdZ

David Clode
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