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1. Why it is important 
2. How to check if it’s there 
3. How to foster it



Results from Google’s „Project Aristotle“ 
• fairly independent of individual performance factors 
• strong connection to group culture 
• top teams:  

• have evenly distributed contributions / talking 
• are very socially perceptive / empathic 

Outstanding Teams

=> psychological safety  
     makes teams succeed



Signs of Psychological Safety
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1. Making mistakes: to be expected 
2. Appreciative interactions 
3. Clear purpose 
4. Ambition to develop and learn

In a workplace, psychological safety is the belief that 
the environment is safe for interpersonal risk taking.

Amy Edmondson „The Fearless Organization“



• frame the task as a learning problem 
• acknowledge your own fallibility 
• model curiosity and ask lots of questions

Fostering Psychological Safety
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Idea Angel
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Saad Chaudhry

Psychological Safety by Amy Edmondson  
- TED Talk 2017 (https://bit.ly/35JERCR)  

- TEDx Talk 2014 (https://bit.ly/2XHgQYJ)  
- Book „The Fearless Organization“ 

 
Project Aristotle by Google at Re:Work (https://bit.ly/3nOVy62) 

Agile Motivation / Self-Determination Theory by  
Edward L. Deci & Richard M. Ryan 

Appreciative Inquiry at the  
Appreciative Inquiry Commons (https://bit.ly/3ivVlUt) 

(Growth) Mindset by Carol Dweck &  
Agile Mindset by Linda Rising 

Idea Angel inspired by Marci Segal 

My talk at LKCE 2019:  
Agile Motivation - The Human Side of Kanban  

(and what psychological safety has to do with it) (https://bit.ly/2N4GYdZ) 

Range by David J. Epstein 

Janusian Thinking described by Michael Michalko  
(https://www.creativitypost.com/article/janusian_thinking)  

Unconditional appreciation: Unconditional Parenting by Alfie Kohn 

Fotos from unsplash.com

Want to know more…? 

@innoviva

https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group_of_strangers_into_a_team?utm_campaign=ios-share&utm_medium=social&source=email&utm_source=email
https://bit.ly/35JERCR
https://www.youtube.com/watch?v=LhoLuui9gX8&feature=youtu.be
https://bit.ly/2XHgQYJ
https://rework.withgoogle.com/guides/understanding-team-effectiveness/steps/introduction/
https://bit.ly/3nOVy62
https://appreciativeinquiry.champlain.edu/
https://bit.ly/3ivVlUt
https://vimeo.com/showcase/6593192/video/374382798
https://bit.ly/2N4GYdZ
https://www.creativitypost.com/article/janusian_thinking


David Clode

Thank You!
Maren Baermann
baermann@innoviva-consulting.de
twitter: @innoviva
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